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Skaitmenizacijos ir CX praktikas

Igalinu ne technologijy srities vadovus praktikoje
taikyti generatyvinio dirbtinio intelekto
tadas@digitalofficer.lt sprendimus, valdyti skaitmenine kliento patirtj,

+370 699 33225 kurti skaitmeninius produktus.


https://www.linkedin.com/in/tadasnarutavicius/
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Artificial intelligence is a machine’s ability to perform some cognitive Digital Officer
functions we usually associate with human minds.

The evolution of artificial intelligence

Artificial intelligence
The science and
enginesring of
making intelligent
machines

Alis the broad field of
developing machines
that can replicate
human behavior,
including tasks related
to perceiving,
reasoning, learning,
and problem-solving.

Machine learning
A major
breakthrough

in achieving Al

Machine learning
algorithms detect
patterns in large
data sets and learn
to make predictions
by processing data,
rather than by
receiving explicit
programming
instructions.

McKinsey & Company

Generative Al

An advanced branch

of deep learning

Generative Al is a branch of
deep learning that uses
exceptionally large neural
networks called large

language models (with
hundreds of billions of neurons)
that can learn especially
abstract patterns., Language
maodels applied to interpret and

create text, video, images, and

data are known as generative Al

DI galimybiu
evoliucija

Saltinis: McKinsey



Using generative Al in just a few functions could drive most of the technology’s

impact across potential corporate use cases.

@ Represent ~75% of total annual impact of generative Al

500

® Sales ®

: Software engineering
® Marteting (for corporate IT)
Software engineering
(for product development) @
400 -
Customer operations
® Product R&D1
300
Impact, $ billion

® Supply chain

200 H
Manufacturing
® Finance ® Risk and compliance
100 o Talent and organization (incl HR)
° @® Procurement management
Corporate [T Legal
® e
Strategy
Fricin
0 @ Tend . .
0 10 20 30 40

Maote: Impact is avaraged.
Excluding software engineenng.

Source: Comparative Industry Service [(CI5), IHS Markit; Oxford Economics; McKinsey Corporate and Business Functions databasze; McKinzey Manutacturing

Impact as a percentage of functional spend, %

and Supply Chain 360, Mckinsey Sales Mavigator; Ignite, a McKinsey database; MckKinsey analysis

McKinsey & Company
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Generatyvinio DI

galimybes

Saltiniai: McKinsey
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OpenAl Imagines Our AI Future

Stages of Artificial Intelligence

Level 1 Chatbots, Al with conversational language

Level 2 Reasoners, human-level problem solving

Level 3 Agents, systems that can take actions
Level 4 Innovators, Al that can aid in invention

Level 5 Organizations, Al that can do the work of an organization

Source: Bloomberg reporting Bloomberg

Saltinis: Bloomberg
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WORLD Digital Officer

ECONOMIC
FQRUM

Future of Jobs Report I ki 2 O 3 O .

2025

INSIGHT REPORT
JANUARY 2025

net 60% organizaciju
transformuos savo

veiklas

Saltinis: WEF
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DI turizme
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 Kelioniy planavimas ir rezervavimas
Booking.com naudoja ML algoritmus.
 Klienty aptarnavimas

AirAsia naudoja pokalbiy robotg klienty
aptarnavimui.

* Duomeny analitika ir prognozes

Amadeus su DI padeda planuoti skrydziy reisus.

®
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 Lankytojy srauty valdymas

Disney Parks naudoja DI reguliuojant eiles.

* Atgalinio rysio valdymas

TripAdvisor atsiliepimy analizé rodo tendencijas.

* Inovatyvus klienty potyriai

GuideGeek DI konsultantas rekomenduoja kelioniy

marsrutus.
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DI pritaikymo atvejas

AN
(v)

SmartGuide naudoja DI ir kuria interaktyvias ekskursijas pagal keliautojo buvimo
vieta, pomegius ir laikg. Rekomenduoja marsrutus bei teikia audio gido paslaugas.

Suteikia unikalig patirtj turistui.

Saltinis: Smart-guide.org
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GuideGeek specializuotas pokalbiy robotas teikia kelionés marsruty ir patiriminiy
veikly rekomendacijas. Vartotojai gali uzduoti klausimus per megstama zinuciy
platforma ir gauti individualizuotas rekomendacijas.

Skatina patiriminj turizma.

Saltinis: Guidegeek.com
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DI pritaikymo atvejas

Booking

Booking testuoja ,, Trip Planner® ir kitas DI funkcijas, kurios leidzia vartotojams
greiCiau gauti atsakymus j kelioniy planavimo klausimus. Pvz. ,,Hotels in Amsterdam
with a great gym, a rooftop bar, and canal views from the room®.

Nuo pirmines idéjos iki galutinio personalizuoto uzsakymo vienoje platformoje.

Saltinis: Booking.com
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Kaip galetu atrodyti kelionés uzsakymas

pas virtualu agenta...
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Kelioniy agentas

Uzklausa Pasiulymas Rezervacija Aptarnavimas

Virtualus agentas
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Demonstracija su generatyviniu DI

Tadas Narutavicius



Naudokite, kal norite: @

Suzinoti

Pateik informacija, kas dirba prie
projekto X?

Sukurti

Sukurk vertes pasiulyma
produktui X.

Atlikti santrauka

. Padaryk sios pristatymo
santrauka.




Populiariausi darbai, kuriuos zmonés atlieka su ChatGPT

Darbo tipas
Teksto generavimas
Idéju generavimas

Mokymasis ir aiskinimasis

Tyrimai ir informacijos rinkimas
Kalby mokymasis
Teksto redagavimas ir taisymas

Automatizuota pagalba

klientams

Programavimo pagalba
Asmeninis produktyvumas
Karybiniai projektai
Pramogos ir Zaidimai
Diskusijos ir smegeny sturmas
Moksliniai tyrimai ir analizé
Prezentacijy kdrimas

Techniné dokumentacija

Pavyzdziai / Pritaikymas
Straipsniy, istorijy, reklaminiy teksty, laisky karimas.
|déjos verslui, projektams, raSymo temoms ar karybiniams darbams.

Sudetingy temy paaiskinimai, pamoky ruosimas, programavimo

pagalba.
Informacijos santraukos, duomeny analize, temy tyrimai.
Sakiniy vertimai, gramatikos taisymas, naujy zodziy mokymasis.

Gramatikaos, stiliaus ir logikos klaidy taisymas tekstuose.

Dazniausiai uzducdamy klausimy atsakymai, chatbot kdrimas verslui.

Kodo generavimas, klaidy analizé, algoritmy paaiskinimas.
Darbo planavimas, priminimai, uzducciy sarasy kdrimas.

Eilérasciy, dainu, scenariju ar kity meno formy karimas.

|domiy istorijy kdrimas, tekstiniai Zaidimai, diskusijos jvairiomis temomis.

Jwairiy problemy sprendimas, alternatyvy analize, kritinis mastymas.
Straipsniy santraukas, moksliniy darby ruoSimas, analizés.
Skaidriy teksty, turinio struktaros parucsimas.

Instrukcijy, naudojimo vadovuy, procesy aprasymy karimas.
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Ka dar galima

atlikti?

Klauskite paties

pokalbiy roboto



Uzklausy (prompts) technikos 2

1 Tikslas
Ka siekiate atlikti?

Paruosk 5 svarbiausius
diskusinius punktus tema X.

4 Saltiniai (Jspéjimai)
Kokia informacija remtis?

Naudok tik realius duomenis,
paskutiniy 2 men. el.pasto ir
Teams zinutes Z.
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Pratimas:

Suformuosiu uzklausa ChatGPT ir M365 Copilot Chat‘e
aktualiu klausimu ir panaudosiu:
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Patarimai
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UZklausy gerosios praktikos ©

Digital Officer
Strategija Pavyzdys
Klausk visko Klausk visko, ko reikia rinkodaros plano paruosimui.

Veik kaip ekspertas Elkis kaip nesukalbamas 13 m. paauglys.

Skaidyk uzduotj Atlikdamas uzduotj vadovaukis Siais zingsniais ...

Nurodyk sprendimo zingsnius ir argumentuok, kaip buvo gautas
Mastymo kelias rezultatas.

: Formuodamas naujienlaiskj, panaudok prisegta gerag pavyzd,...
E:Sﬁ’:jeds()k pavyzd, Apibendrink kabutemis ,,“ iSskirtg teksta.
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v'Prasykite panaudoti primting stiliu.

v'Prasykite pateikti kelias skirtingas nuomones.

v'Sukurkite uzklausai konteksta (pvz. dirbu srityje X, atlieku Y).
v Sudetingesniems uzdaviniams naudokite analogijas.
v'Prasykite naudoti patikimus saltinius ir juos nurodyti.
v'Nurodykite apimtj, ribokite atsakymo ilgj.

v']traukite svarbiausius raktazodzius.



Haliucinacijos o

o Duomeny nuorodos haliucinacijos o ISgalvoty fakty haliucinacijos

Kai pokalbiy robotas generuoja klaidinga Kai pokalbiy robotas pateikia idejg ar
informacija pasiulyma, kuris nera pagrjstas tikrove.
o |vesties priestaravimy haliucinacijos o Apibendrinancios haliucinacijos

Kai pokalbiu robotas nukrypsta nuo pradinés  Kai pokalbiy robotas daro platy apibendrinima.

uzklausos.

Valdymas

Tikrinkite informacija + Planuokite kur naudosite + Vertinkite konteksta
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Gera uzklausa (prompt) yra tarsi receptas, kur nurodote
pokalbiu robotui, kokius ingredientus naudoti ir kaip juos

derinti.
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Riziky valdymas

Tadas Narutavicius



High Risk

Most regulated Al systems, as these have
the potential to cause significant harm if
they fail or are misused, e.g. if used in law
enforcement or recruiting.

Minimal Risk

All other Al systems, e.g. a spam filter,
which can be deployed without
additional restrictions.

Unacceptable Risk

Highest level of risk prohibited in the EU.
Includes Al systems using e.g. subliminal
manipulation or general social scoring.

Limited Risk

Includes Al systems with a risk of
manipulation or deceit, e.g. chatbots or
emotion recognition systems. Humans
must be informed about their interaction
with the Al.
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ES DI
aktas



Moving with speed while mitigating risk often requires revised governance.

Hire an Al governance officer to propel
centralization needed for consistent Al
policies and standards and fo keep

Establish a cross-
functional, responsible
gen Al' steering group
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Develjop Al guidelines and policies,
agreed upon by the executive team and
board, to guide responsible company-wide

/ internal control system updated Al adoption and use cases
f f f/
"I " l‘
|
'. Responsible gen Al governance
'.\ | ' Y l'\l‘.‘
. e T ;
Bodies Governance bodies Decision authority Mandates and roles Policies
and * Consistent structure and delegation * Clear definitions of * Structured
policies of governance bodies » Consistent and mandates and roles of codification of rules
that meet regularly comprehensive management position . Based on clear rules ° °
« Clear definition framework of « Stringently cascaded particularly around
of each body’s decision authority from all organization authority, ownership,
mandate and « Structured and layers and processes
processes transparent

delegation rules

Enablers Internal control system

Governance tools
3 lines of defense (controls, monitoring, and audit)

Governance culture

/
f
|

\
\

Develop a responsible culture and talent base fo promote
responsible gen Al {eg, practicing *ethics and responsibility by design”)

Goenerative Al

McKinsey & Company

valdymas

Saltinis: McKinsey




Irankial kasdienai

Deepl.com - vertimai

Gamma.app — prezentacijos ir 1 psl. web
Jarvis.cx — skirtingi DI modeliai vienu metu
DALL-E / Midjourney.com - paveiksleliai
Chatbase.co — pokalbiu roboto suktrimas

Synthesia.io — video pristatymu kurimas
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Irankiai darbinés veiklos optimizavimui ©

Digital Officer

Grammarly

Zapier

Tableau

Adobe Sensei
Notion Al
Hootsuite Insights
Slack Al

HubSpot Al
Jasper Al

Figma Al

Rasymas ir redagavimas

Darby eigos automatizavimas
Duomeny vizualizacija

Kurybinis dizainas

Produktyvumas ir bendradarbiavimui
Socialiniy tinkly analize

Komandy bendradarbiavimui
Rinkodara ir pardavimai

Turinio kdrimas

Dizaino platforma

Padeda vartotojams pagerinti rasto darby kokybe.
Automatizuoja pasikartojancias uzduotis.

Kuria interaktyvias duomeny lenteles ir vizualizacijas.
Automatizuoja vaizdy redagavimo ir vaizdo gamybos procesus.
Pagerina uzrasy tvarkymg ir projekty valdyma.

Stebi prekés zenklo paminéjimus ir analizuoja socialiniy tinkly
tendencijas.

Palengvina komandos komunikacija.

Optimizuoja klienty sgveikas naudodamas prognostine analize.

Generuoja aukstos kokybeés rinkodaros tekstus ir kitg kurybinj turinj.

Automatizuoja dizaino pasiulymus ir pagerina bendradarbiavima.
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Kaip panaudosite DI jrankius jau
siandien?



AKMENES RAJONO

SAVIVALDYBE Digital Officer

1HILCTITYy o

©

Latvija - Lietuva

Tel.: +370 699 33225
El.p.: tadas@digitalofficer.lt




